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ABSTRACT 

" > Included in the report of Project MODEL'S final year 

of operatipn as a Federally-funded educational project is a bri^f 
description of the project and an examination of its variou^s 
operational activities. The project vas originally designed to test 
the effectiveness of a specialized form of instruction for specific 
groups (physically, and mentally handicapped, the incarcerated, ethnic 
liinoritiesr and other socioeconomically disadvantaged) and to 
demonstrate their instruction to agencies which serve these groups. 
To deliver these programs of entry-level skill training.or vocational 
assessment and orientation, four mobile units dealing in business 
education, distributive education, small engine repair/auto tune-up, 
and vocational evaluation vere utilized.' An outline of the project's 
10 major objectives and their status and disposition are presented. A 
third party evaluation vasv conducted to assess the productivity and 
effectiveness of the project in reaching and dealing with five 
distinct groups: corrections, retarded, handicapped, disadvantaged, 
and racial and ethnic minorities. The evaluation was uniformly quite 
favorable. A rationale for the continuation of the project's concepts 
and operation as a private non-profit organization are presented. 
Tables and charts supplement the discussion on the project's 
operations and activities. (Author/EC) 
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PROJECT MODEL 
' ' FINAL REPORT 

This report presents a record of Project MODEL'S third and final year 
of operation csafederally-funded educational project. Included are a brief 
description of the Project and an examination of the various operational 
activities, components, objectives, their status and their disposition, and 
finqncial verification. This document should serve as an indicator of both 
the successes and difficulties encountered during the third operational year 
and as the final synopsis of the original goals and the degree of their attain- 
ment from the inception of the Project until its conclusion. 

Also presented in this report is the rationale for the continuation of 
the Project's concepts and operation as a private, non-profit corporatipn, 
and a brief description of the new legal entity known as Mobile Occupational 
Development Education Laboratories, Inc. (MODEL, Inc.)* 

Any comr^^ reactions to this report should be made in writing 

to Dr. Everett R. Warzecha, Executive Director, Moh^je Occupational 
Development Education Laboratories, Inc., Sun Life Executive Park, Building 
Two, TOO Worcester Street, Wellesley Hills, MA 02181 . 
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' , INTRObUCTION 

DIRECTOR'S MESSAGE 

June 30, 1975, marked >he closing of Project MODEL*s third year of 
existence and the termination of its franchise as a federally-funded educational 
project operdting'with funds from PL ?0'^576 and under the aegis of the Division 
of Occupational Education, Massachusetts Department of Education. The three 
years of operation have witnessed a highly-successful demonstration of a unique 
"experimental form of instruction which, facilitated by mobility, was delivered to 
agencies serving the handicapped and disadvantaged citizens of the Commonwealth. 

Briefly, the Project was originally designed to test the effecHveness of this 
, specialized form of instruction against specific populations grpups; i.e., the 
physically and mentally handicapped, the incarcerated, ethnic minorities, and 
other socioeconomically disadvantaged, and to demonstrate, this instruction to 
agencies which already serve these populations, rather than attempT" to bring it 
to every handicapped or disadvantaged individual in the state. MODEL has done . 
this by means of four mobile units — Business Education, Distributive Education, 
Small Engine Repair/Auto Tune-up, and Vocational Evaluation — which have' 
criss-crossed the state many times over in delivering their programs of entry-level 
skill training or vocational assessment and orientation • From the seed of demon- 
stratJon has grown the initiation of several in-house, on-going programs in various 
agencies and institutions, multiplying th^ small nuipber of individuals served ^ 



' directly by the Project into a much larger percentage which can be reached by 
tlje agencies themselves once MODEL has departed. 

In addition to the 25 diversified populations and 400 students reached 
last year,. MODEL'S programs served an additional 16 agencies and 508 students 
during Fiscal Year 1975. As indicated in the Objectives later on in this report^ ^ 
nit all of the students served during Fiscal Year 1975 were derived from MODEL^s 
typical receiving agencies. Many came from five different schools in the Boston 
r^rea which the Project was specifically requested to serve in an effort to fulfill 
one of the Massachusetts Commissioner of Education's priorities and to determine 
if the Project^s speciqiized delivery system would be a useful component of the 
city's overall educational program, adaptable to Boston^s particular needs ^^41^ 
was the hope of the Project stqff that the exposure of Boston school populations 
to our alternative educational system would result in the utilization of-tbis infor- 
mation when planning new school facilities or Instituting new.fyograms for both 
the middle and senior high school le^ 

The overall success of the Project's two operational years can be ascertained 
in several ways. Placement figures telTo part of th^ story but they are the dividends 




Incurred from a program whose focal objective was not placement but the 
demonstration of its instructional methods to receiving agencies in order that 
similar irT-house programs might be instituted. As indicated in Table I there were 
55 job placements directly related to the Project's interaction in the three skill- 
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training units. Some of Vhese were in the actual wVid of employment while others, 
particularly in the corrections field, would be considered in-house placement 
within the Institution itself or in a work-release program. The Vocational 
Evaluation unit handjed the largest number of clients during Fiscal 1975 Bijf 
shows no placement figures at all since thot particular program is designed to 
assess vocational interests and abilities, as well as academic levels, and to 
make recommendations for vocational training and/or needed academic remedial 
work to help the clients reach their gopis in the world of >^ork. 

Objective 9.0 In a later section of this report delinebte^me of the 
work done by MODEL in promoting continuing in-house programs for otSferent 
agencies throughout the Commonwealth. Some of these programs will be run 
under the administrative direction of MODEL, Inc . during'Fiscal 1976. Asa 
result of the response from liaisons of agencies served by the l^roject during 
Fiscal Years 1974 and \975 \p the instruments of this year's Third Party Evalup-^ 
tion, it was indicated that,^f those responding, 4.2% have installed similar 
program's; 16.7% are in the process of installing similar programs; 4.2% are 
considering Installation of a program; 8 J3% have olready submitted a proposal; 
and 4.2% are planning their proposal . Of the remaining responses, 37.5% 
indicated they had no funds or facilities for installing similar programs on an 
in~house basis. 

The more intongible results of the Project are still those whith effect 
the individual student who is able to perform a work^elated task for the first 
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fime and realizes that fhere mighf be a place in the world of work for him/her. 

The sheer delighf accompanying such personal accomplishmenf has br^ughf real 

satisfaction to the MODEL staff on many occasion^. 

The final meosure of the success of MODEUs experimental programs is 

the desire of the Division of Occupational Education to see the continuation of 

the Project's statewide delivery of its concepts and instructional methods. The 

institution of MODEL, Inc. as a private, non-profit corporation to carry^on 

-* ' ♦ 

these activities is a "first" in the nation and will be watched by other states 

1^ 

with similar projects in operbtion. Too often, once the demonstration or experi 
mental period is over and federal funding is decreased or unavailable, mobile 
programs become stationery and lose their unique capability to reach students 
or clients outside of the educational mainstream. - 

So, once again, MODEL looks forward to another year, under different 
auspices to be sure^ but with the same goal in sight — that of bringing quality 
vocational assessment and skill training to the individuals it is dedicated to 
serve. 



PROJECT DESCRIPTION 

Project- MODEL (Mobfle Occupat-Ional Development- Educot-ion Lobordt-ories) 
was an experimenfal projecf of fhe Massachusetts Sfafe Departmenf of Educafion, 
Division of Occypafional Educafion, federally funded fhrough fhe Vocational 
Amendmenf Acf of 1968 ond subsequenf relafed legislafion. If was designed fo 
interact with very specific and special^ populations with whom little hod been 
done In fhe past,-- fhe handicapped and fhe disadvantaged. The Projecf offered 
the qualifying agencies that serve these Individuals one of four fully-staffed and 

equipped evaluation and job training mobile units for a period of two to twelve 

— - ^ — — , 

weeks . 

. The occupational orientation and career development program which 
MODEL offered could be plugged in anywhere in the Commonwealth, and this 
quality of high mobility was an' important asset in accomplishing the goals 
Initially set for the Project. First, the Project offered a very speclafized form 
of vocational instruction and evaluation. Though the four mobile units tried to 
reach as many and diversified receiving agencies op possible, it was not MODEL'S 
purpose, however, J'o directly reach the myriad handicapped and disadvantaged 
Individuals In the Commonwealth. Rather, it was the Project's purpose to test 
its, spec tolf zed tnstfuctfoa <jge+mt many ^J+fferent popu^st^^sa^-poss^W^-and;. — - 
by testing, to perfect Its Instruction until It obtained a high^degree of effective- 
• ness'wlth all special needs groups. By Interacting with these target populations. 
Project MOPEL hoped to encourage the't:ecelving agencies It served to initiate 




in-house, on-going programs of fheir own, and offered Ifs assisfonce fo help fhem 
do fhis. Tkjsly, fhe number of disadvanfaged and hdndicapped individuals served 
could be multiplied far beyond fhe few hundred reached direcfly by Projecf MODEL. 

This alfernafive delivery sysfem of career development offered students the' 
opportunity to discover untapped interests and develop tangible occupational 
abilities and skills which will better prepare them to compete for entry into the 
job market. Or, students were referred to further occupational training or educa- 
tional opportunities. 

A certificate of either partici pation or achievement was awarded to 

students upon completion of each program, a certificate which will help to open 
doors in a job market or to assist them in a more refevant selection of continued 
education and training . 

Fiscal 1975 sow the completion and acceptance of the Occupational 
Competency listings for each of the three skill-training units, along with their 
computerization which enables each student to receive a full printout of all the 
competencies they achieved while in a MODEL program. These can be shown to 
a potential employer as a valid indication of their skills. 
( The Units , . ^ 

TtTF^CmTfr/Tliougfrtf^ltgne evatudfion 
in different occupational areas, share similarities in construction. All are 12 feet 
by 60 feet and are designed to be durable. They all share certain safety features, 
like wheelchair ramps, two entrances, one at either end of the mobile unit, as 

* i 
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much free floor space as possible fo allow forjapid evacuafion in case of 
emergency, and a fire and burglar alarm sysfem which aufomafical ly nofifies 
fhe police or fire departmenf upon being acfivafed. The unifs are all heafed in 
cold weather and air-^condifioned in warm and have affracfive, comfortable in- 
feriors fo provide an afmosphere wifh maximum conduciveness fo learning. 
Insfrucfionally, all fhe unifs possess fhe mosf up-fo-dafe audio/visual equip- 
menf which will allow a sfudenf fo learn of his own pace, and all provide hands- 
on experience and simulafed work afmospheres. 

Vocafional Evaluafion and Reading Diagnosis LatSorafory 



This mobile unif provides handsron experiences in vocafiona^ assessmenf 



and reading diagnosis where sfudenfs discover fheir own abilifies, inferesf^nd 
affifudes foward fhe^vorld of work. 

Under fhe supervision of an dpproved vocafional evaluafor and reading 
diagnosfician, sfudenfs are fesfed for ddapfive behavior for a variefy of occupa- 
fions fhrough fhe use of audio/vjsual aids, fools and equipmenf which provide 
occupafional orienfafion in fifteen vocafional areas. 

Included in fhe variefy of instrucfional equipmenf used in fhe vocafional 
evaluafion and ofher programs arr iferrs suf h as closed-circuif TV, movie projector 
and screen- fqp^ recorders^ rfcord player^ slid^ pxnjecfpr^ cameras and equipmenf 
for making visual aids. 

Evaluations can be performed on an individual or group basis. Vocational 
evaluation profiles and^reading level diagnoses are presented to the receiving agency 
at the termination of a two-week program for each group of students. 



1 <^ 

1g 



Small Engine Repair and Aufomot-ive June-up Laboraf-ory 
Under fhe guidance of a feacher experienced in small engine repair and 
aufo tune-gp, sfudents in fhis program disassemble, repair and re-assemble 2-and 4- 
stroke engines for motortycles, lawnmowers, chain saws, mini bikes and similar 

small equipment. ^ ' - 

I 

In addiflon, they learn auto fune-up by working on an engine sImuJator, 
automoflve wiring boards and an operating V-8 engine. By retaining their work- 
sheets of the completion of the program fhe students will, in effect, have a manual 
for repairing a variety of one-cylltider, 2r and 4-stroke cycle engines. 

Business Occupations Laboratory 

Preparation for a variety pf entry-level office jobs Is provided in this unit • 

t 

through carefully prepared programmed instruction. 

Touch typlipg is taught quickly through an innovative method using a 
reflex conditioning process involving the senses of sight, sound end touch. Motion 
picture cartridges of twelv^ lessons teach a complete knowledge of the keyboard, 
and the sixteen follow-up half-hour cassette sessions allow students to increase 
their skill at an individual rate. 

The operation of business mcchines found In most offices Is taught through 
another course of instruction* Included are the use of spirit duplicating equipment, 
mimeograph and stencil -cutting materials. The fjrogram also teaches filing and 
preparation of lefters and business forms as well as proper office behavior. 
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Distribufive Occupafions Laborafory 

If a paying job !n merchandising or marketing — such as a supermarket 
or hofel/mofel clerk — is the next step for students, this unit provides the train- 
ing to make employment a reality. 

Practice in cashiering, bagging, customer relations, pricing, price 
changing and weighing produce constitute the training course for the supermarket 
checker. Facilities for stocking and arranging displays in a variety of retail 
occupations are contained in this unit. 

In the "front desk" hotel/motel management section, students learn how 
to sort mail, handle telephone calls, make reservations, tally bills, register and 
check Qut guests and perform other related tasks. / 

Becausp a number of general competencies are acquired in this program,' 
students are prepared to move into not only the specific jobs described, but any 
one or more of 69 related occupations. 
Career Awareness Component 

During the past year MODEL added audio/visual career exploration 
materials to each of its four classrooms on wheels. Brief fj^lmstrips with accompany 
ing cassettes have brootdened the scope of each program by making available imme- 
diate >fisual information on approximately 100 different occupotions. The Project 
also utilized 16mm films which are available through the State Department of 
Educotion Regional Centers or from regional vocational -technical high schools. 
All of these materials have been very well received by students in all of MODEL'S 
units. 
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SECOND OPERATIONAL YEAR — JULY 1 , 1974 - JUNE 30, 1975 



SUMMARY • / 

This Annual Report of Fiscal Year 1975 and Final Report of Pro/ecf" MODEL 



)f ProyCct ^ 

ition of its 




presents a record of MODEL'S activities and the status and dispositioh of its ob- 
[ectives through June 30, 1975. The objectives as listed evolved from those of 
the first operational year as a natural progression of growth and development 
towards the Project's gpals. 

The Project's second exposure to the target populations commenced in 
September, 1974, with all four units responding to the applications of various' 
encies serving the mandated populations. However, due to the request of the 
^Division of Occupational Education, Bureau of Special Needs, the original 
rnahdate to serve only the handicapped and disadvantaged was rescinded in order 
that MODEL'S units could be put into service in the Boston area as an alfemate 
form of education to serve middle and high school age students during a time of 
unrest and disruption of regufar educational disciplines. On the whole, interest 
and attendance indicated a slightly higher percentage in the mobile classrooms 
than in the regular school classrooms. Figure 1 on page 54 shows the revised 
program schedule for Fiscal 1975. 

Some reorganization of the Project staff was necessary during Fiscal 1975. 
Instructional ly, the positions of Small Engine Repair Teacher/Coordinator and 
Distributive Education Teacher/Alternate became vacant due to resignations. 
Both positions were filled in time for program startup in September, 1974. 
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There was also some reorganization and additions in fhe adminisfrat-ive staff. 

The Adminisfrative Assistant resigned in July and wasytepla<;ed by the acting Assistant 
in September. The new position of Secretory/Research Assistant was requested and 

approved arid an Administrative Assistant Intern became a six-month member of the 
staff in May. The part-+ime truck driver resigned in May and the services of a new 
full-time employee were acquired. A representation of the staffing distribution at 
end of Fiscal 19/5 can be found in Figure 2 on page 55'. 

Tabl^ 1 on pages 49 and 50 is t^roken down by mobile units with a listing of 
the receiving agencies and students they served. It shows that in Fiscal 1975 MODEL 
reafhed 16 different agencies, institutions and schools from which 508 students were 
enrolled in the four different MODEL programs^and 372 achieved completion of the 
courses of study. The final 12-month audit indicating funding sources and their ex- 
penditure by line item appears as Table 2 on page 51 . Int^im funds to cover the 
transition to an independent accounting system were encumbered as indicated and 
disbursed by Nashoba Valley Techpi^al High School under a carryover agreement. 

Figure 3, the map on page 56, gives a graphic representation of the locations 
of the various receiving agencies and the units serving them, and Table 3 on pages 52 
and 53 is a comprehensive listing of all the agencies served during the life of Project 
MODEL. 

The Project staff, both administrative .and instructional, engaged in many 
outside activities during Fiscal 1975 to share the results of its^ demonstrated programs 
with others in the educational field. Specific activities may be found listed under 
Objective.^3.1 beginning on page 24. MODEL'S informational film titled "Coming 
Your Way" was borrov/ed by 17 separate agencies and schools throughout the year 
and, because of the demand for the film, an additional loon copy was purchased. 
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In addition to personal efforts in sharing MODEL'S expertise end the use of 

r 

the promotional film, MODEL also received excellent newspaper coverage in the 
form of two feature articles in the Boston GLOBE, Learning Section; plus regular 
, notices of the Project's Open House and Graduation activities at each location in 
, local ne^^papers. T^ie Evaluation Unit was featured on a WBZ-TV, Channel 4, 
' newscast, and the Distributive Education Unit was also used by WHDH-TV, Channel 
5, on .a 6 o'clock news program. •« . 

As will be discussed in a later section, Profect MODEL became a private, 
non-profit corporatlorVfas of May 1 , 1975, as Mobile Occupational Development 
Education Laboratories, lnc\ 

Phase II of the Third Party Evaluation was completed during Fiscal 1975. 
and a summary of the results of this evaluation can be found beginning on page 39. 

During 1975 extensive work was performed in adapting computer usage to 
Project MODEL'S needs and resulted in the computerisation of Client Rosters and' 
Student Competencies as well as wide usage of Computer Assisted Instruction by all 
four units. Work on computerization of the Inventory and Accounting System also 
continued but proved to be not entirely successful . 

MODEL'^ inventory has been brought up to date and in line Wh Division 
of Occupational Education guiclelines. Work on a Propagation Proposal Handbook 
. continued throughout Fiscal 1975 with a final draft anticipated for completion 
early in Fiscal 1976. 

A great deal of activity during the latter half of Fiscal 1975 evolved around 
model's assistance to various agencies in initiating similar vocatiorKiI programs. A 
discussion of these efforts begins on poge 34 in Section 9.0 of the Objectives. 
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THIRD PARTY -EVALUATION SUMMARY 

The Third Party Evaluation concerned itself directly with the productivity . 
and effectiveness of Project MODEL in reaching and dealing with five distinct 
target populations: corrections, retarded, handicapped, disadvantaged, and racial 
and ethnic minorities. 

The purpose of the evaluation was to assess several dimensions of effective- 
ness of Project /^DEL: 

1 . Pari-icipant student evaluations, including follow-up information on 
Impact on students* lives and subsequent employment • 

2 . Survey of host agencies . • 

3. Survey of instructional and administrative staff of MODEL. 

4. Ihterpretati'ons and analyses of assessment materials developed and 
used by MODEL staff. 

J'he general assessment of MODEL'S activities by clients, liaisons and 
instructors was uniformly quite favorable. It was concluded that MODEL has a 
positive effect on the attitudes of the clients, that there was a positive reaction " 
to the learning environment, that the level of skills attained by students is good, 
and that MODEL has a positive effect on' preparing students for work and for 
furi-her training situations. 

A panel of educators determined the cun^iculum^iojcnl instructic^l programs 
to be fully suitable for the incarcerated, socioeconomically disadvantaged, and 
ethnic ml^teffty^client popuptions. The educators sampled also felt that the^e^ 
spopulations cou(d^fm;^ in all the occupations represented with each 

of the instructional programs. 



Conclusions Involving the assessment of instructional staff pointed out that 
the staff maintains a very favorable and enthusiastic attitude toward the training 
programs. In addition, the instructional staff viewed themselves as competent and 
effective within the constraints of their work situations. 

1 Receiving agencies generally reacted favorably to the program, its effective- 

ness and the value of its instructional content. They saw the MODEL program as being 
well brganized and worthwhile. However, there would appear to be a complex inter- 
action wherein some units may be more effective with some populations than with 
others. 

The students, by and large, responded quite favorably to MODEL. It was 

♦ 

determined that students responded primarily to the individually oriented instructional 
facilities and the worthwhile naturbs^f the educational programming. 

Liaisons in receiving agencies were polled to determine if the MODEL unit 
visit had either stimulated the development of a similar type program or had stimulated 
expansion or innovation of a program already in existence in their facilities. Some of 
the host agencies had made internal changes to include programming sirhilar to that of 
Project MODEL in their institutions. Many agencies indicated they would like to plan 
for or install similar programs but noted that lack of funds and space hindered imple- 
mentation of these innovations. 

A recommendation of the Third Party Evaluator was that Project MODEL should 
prepare a program implementation manual for use by those agencies expressing an 
interest in establishing instructional programs and who needed assistance with proce- 
dures and means for funding. The yearly cost of conducting an individualized, S.elf- 

40 ' 

40 



pacing skill frainmg program patterned after Project MODEL is approximately 
one-quarter to pne-^eventh that of a regular.regional vocational school prog^am. 
The comparist)n of average costs per pupil of all Massachusetts secondary schools 
(excepting all regional vocational schools) reveals a favorably cost factbr in 
employing skill training units patterned after those tested by MODEL. 

On the/bosiTof cost alone, the evaluators felt that in numerous school and 
institutional settings, the Project MODEL skill training process and occupational 
evaluation system appears to be a realistic alternative-. 
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■ , INTRODUCTION 

^ As mentioned in the Director's Message of this report, it was indicated at 
the Bureou Chief's meeting of October 17, 1974, that the initial three'-year demon 
stration period for f^rojeGt MODEL would conclude at the end of Fiscal 1975. How 
ever, it was also the desire of the Division of Occupational Education to see the 
continuation of the work begun by the Project. To meet this objective, approval 
was granted by the Acting Associate Commissioner to pursue the preliminary steps 
necessary to transform Project MODEL into McWle Occupational Devel^j^ent 
Education Laboratories, Inc. (MODEL, Inc.), a private, non-profit corporation. 
RATIONALE 

The conflicts between seed money and operational funding and between the 
desire to not only continue an efficient delivery system of vocational and career 
development and training, but to expand it when there are limited available funds, 
IS not a new one. What is new is the solution. to this conflict,. ' 

Historically, when other states (e.g., N. J., Maryland) have reached 
this point, they awarded the facilities to local school districts and deactivated, or 
transferred, the associated staff, which meant the death of the concept of a mobile 
delivery system. Local school systems are pri/narily concerned with their own 
region and have little or no desire to serve geographical areas beyond their own. 
Even if they did, the logistics and cost factors involved could very well prohibit 

is 

such action. With these programs, plans were not made relative to the phasing 
out of full federal funding. 
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Taking the direction of a private, noh'-profit corjboration is a new approach 
to the gradual termination of seed money and initiation of a financially seff- 
sufficient, occupational education operation. It is also a new alternative solution 
to an on-gping national problem regarding the continuation of mobile educational 
programs. 

A distinct advantage in maintaining the present administrative-instructional 
structure revolves about a cost-^fective approach. A central administrative office, 
with know-how gathered over three years of operation, can provide management 
experience and instructional supervision. This central office, serving the whole 
state, will eliminate costly duplication of overhead and better expedite the various 
logistical problems associated with mobile facilities. 
CORPORATE STRUCTURE 

/ 

, The operation, management, and staffing x)f the corporation will remain 
basically the some, but the corporation will operate independently and receive its 
financial support largely from different sources; i.e., the Division of Employment 
Security, the Comprehensive Employment Training Act, and the Division of Occupa- 
tipnaj Education, to provide services on a contract basis to geogrophically wide- 
spread students. 

If was felt that the mechanics of implementing such a funding arrangement 
would be best ordered under a Board of Directors which would develop policy for the 
deployment of laboratories, and for the purposes, goals and continuance of the / 
Corporation. ^Such a Board of Directors has been duly elected for Mobile Occupc^^- 
tional Development Education Laboratories, Inc. (MODEL, Inc.). 
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MODEL, Inc. *\s directed by an Executive Director who Is r^sponsiblje for 
on-going activities of the Corporation, accomplishing stated goals, hiring and 
managing requisite staff, and reporting quarterly on the productivity and fiscal 
status of the Corporation. A Treasurer/Records Clerk of the Corporation has also 
been elected . 



GOALS 

The main goals of MODEL, Inc. are to maintain and enlarge the historically 
effective activities of Project MODEL of delivering on-site occupational exploratory, 



assessment and learning experiences for those whos^ educational experiences have 
not included career awareness or skills training, wllo are cult^ally or educationally 
disadvantaged, and/or do not have available to them "regular" or "traditional" 
learning environments. These segments of the Commonwealth's population will be 
served as long as resources are available. 

OBJECTIVES 

1) To provide mechanisms for orientation and assessment of vocational 
interests, ability, and basic educafional competencies (e.g., reading 
skills). 

2) To provide learning activities directly related to entry-level occupational 
skills for the populations served. 

3) To provide administrative, logistical and^sopervisory functions to 
ag^ciesjunder contract in delivering training programs to locations 
throughout Massachusetts. 
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4) To provide In-Service Training for new personnel undfer approved 
contracts. 

5) To provide transportation and logistical support of mobile units under 
" approved contracts. 

6) To continue to share MODEL^s results with others and to promote the 
conce^s of vocational assessment and training for the handicapped arKd 
disadvantaged . . 

7) To continue to assist agencies in initiating similar vocational programs. 



CONTRA^TS'FOR SERVICES PRESENTLY APPROVED 

CETA J — A contract to'prov^e vocational evaluption, orientation arKi 
assessment to unemployed persons who are potenti^jTC^M by providfhg 

them with exposure to the world of work and an awareness iSf^occupotiono I oppor- 
tunities available to them. This contract wijl serve 800 participants in Hampshire^* 
Berkshire, Bristol, Plymouth, and Barnstable Counties for a 12-month period. 

CETA II — A contract to provide training servjces in Business Education, 
Distributive Education, and Small Engine Repair & Automotive Tone-vp to CETA 
participants. One hundred a^id seventy participants are scheduled to be served in 
the HampdefTvCounty area over a 6-month period. 

DOE — A contract* to suppFement administrative salaries and administrative 
functions to provide a realistic allotment to Other Costs because of the restrictions 
under CETA regulations. Funds under this contract will also be used to meet consoli 
dation costs* (Fiscal 1976) ^ ^ 
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DES — A contracf fo provide the iniMatiori/ design and acquisition of a 

mobile unit equipped and staffed to supply a Clerk/Typist training program at a 

« 

minijnum of three (3) WIN projects throughout the Commonwealth • It is anticipa- 
ted that 75 clients be served over a 12-month period. 
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VOCATIONAL EVAL- 
UATION & READING 
DIAGNOSIS 


Fra mi ng ha m-South 
Middlesex Opportunity 
Council 

Springfield Goodwill 
Industries 

Sprirfgfleld-Hampden 
Dist. Reg. Skill Center 

Orover Cleveland 
Middle School 

Project EDCO 

DES WIN Program 
Boston 

Grover Cleveland 
Middle School 

Hyde Park High School 
TOTAL 


-J 
< 

B 

o 
z 

o 


^ — 


i — - 50 ~ 




15- 



o 

8 



O 

o 



o 
o 

CO 

in 



o 
o 



o 
o 

CSI 



CO CO 
CO CO 



I 

? 



CO CO 
CO CO 
CO CO 

CO CO 



I 

? 



CN 
CO 

< 



< 2 

tu 

o ^ 



o 

or 
a. 



CO 
CN 



I 

o 
o 

CO 
CN 



u 

o 

o 
z 

o 

z 

tl. 



ERIC 




o ^ 

O CO 



o 
o 



o o 


o 




o 


o c^ 








in c^ 


in 











CO CO 

s 



CN CN 
CO CO 



I 

? 



CN CN 



CO CO 



I 

? 



I 

? 



CN.CN 

NO O 



o o 

CN CsJ 



CO CO 
^ rr 
CO CO 

s 

CN CN 
CO CO 



I 

? 



CN CN 
CN CN 



CO CO 

to to 
o o 







CO 


CO 




o 


o 




T 






1 


o 


o 




O 


CN 


CN 


? 


Os 


Os 




8 












CN 


CN 




o 


o 






CO 


CO 









I 

o 
I 



I 

? 



o ^ 
>o 

o 
to to 



Os c^ 

CO CO 

CN CN 
CO CO 



CO 



CO c^ 



o 



c^ 
to 

o 



CO 

c^ 
co^< 

CO 



to Os 

O CO 
^ CO 



88 

CO CO 

o o 

CN CN 

ve- 



to to 
c^ c^ 

CO CO 

CN CN 
CN CN 



sO CO 



I 

? 



CN 

c^ 



I 

? 



CN CN 
CO CO 

CN CN 



I 

? 



to 

CO 



I 

? 



I 

? 



I 

? 



I 

? 



c 

•4- 

o 
u 

D 



o 
O 



Os c^ 
>o so 

c^ c^ 
o rs 



lO 

>o 

CS CO 



8 R 

O CO 

o ^ 

CO 



SO so 



I 

? 



? 5 



o 

c 
o 

Q 
O 



E 

3 



Ko CO 



so ^ 








8 


CO 


CN 


o 


o 


CN CN 






CN 


to 




o 


o 


CN CN 




to 


to 






to 


o 


o 




? 
















CN CN 








CO 




to 


to 


CN CN 




to 


to 








CO 


CO 







































■D 

*- -D 5 
O C c 

D X O 
.CO UJ CO 



■D 

D X D 
CO LU CO 



■D 

o c c 

D X 0 
CO UJ CO 



I 

? 



O C £ 

D X 0 
CO UJ CO 



CL U 



CO 

so 



CO 



Os 

to 



cs 



so o cp 



CO 
OS 
CO 



o CO cp 



CO 


O CO 


CN 


Csi 


c^ 


to o 






00 


rs CN 


to 








*• 


< 


CO 


CN to 


rs 


rs 




sO CN 


CO 


CO 




CO CO 















- < 

> ^ jn 



CN 

- o o 
> ^ in 

u. O 



c 
o 



U 

to 
rs 
o 
to 
a 



< 



m 
c 
o 

4- 

o 

CO 



to 

CN ^ 



■D 
0) c 

D X O 
CO UJ <co 



CL 

£ ^ 

3 O 
CO 



■D 

■•-■Do 
O C c 

D X O 
CO UJ CO 



u 



o 
u 

3 X O 
CO UJ CO 



CL 
CL 
D 

to 



c 

0) 

E 

Q. 

CL 
3 

to 



sO 

to 
o 

CO 



I 

? 



u 
c 

s 

D 

o 
c 
o 



I 

? 



O C £ 

3 X 0 
CO MJ CO 



o 



to 






to* 










■D 




£ 




be 


o 


E 


u 
c 


3 


-S 


U 




c 


o 




CO 


•JC 





JC 



o 
J) 

o 



0) 
3 

or 

O 

O) 

c 

o . 

JC 

U 

E 
o 



0) 

c 



51 



50^ 



TABLE 3 



Summary of -Agencies Served by\Proiect MODEL - 1973 to Presenf 



Automotive and Smgl! Engine Repoir Unit 
Concord MCI (Corrections) 

Crotched Mountain Rehabilitation Center (Handicapped) 
New England Farm Worl<ers' Council, Springfield (Migrant Workers) 
Chelsea Neighborhood Youth Corps (Disadvantaged) 
^ Hampshire Correctional Services, Northampton (Corrections) 
Perkins School for the Blind (Physically Handicapped) 
Concord MCI (Corrections)" ^ 
Norfolk MCI (Corrections) 

Plymouth County House of Cprrection (Correfetipns) 

Lynn Economic Opportunity Council (Disadvantaged & Handicapped) 

Brighton High Sohool 

New England Farm Workers' Council (Migrants, CETA participants)* 
Business Education Unit 



Carver, Mass .^Correctional Institution (Corrections) 
Learning Center for the Deaf (Handicapped) 
Templeton Farm Colony (Adult Retarded) 

Protestant Youth Center, Baldwinville (Socially Disadvantaged) 
Division of Employment Security, Lawrence (Welfare mothers) 
Vocational Service Center, Hyannis (Mentc^lly & Physically Handicapped) 
Worcester County House of Correction (Cor<"ertions) 

Hampshire Community Action, Northampton (Economically Disadvantaged) 
South Boston High" School 

New England Fprm" Workers' Council (Migrants, CETA participants) 



Distributive Education Unit 



Salem Vocationa I High School, Project PACE (Special Education Class) 

Hampshire Correction Service, Northampton (Corrections) 

Templeton Farm Colony (Adult Retarded) yl , ; 

North Shore Community Action Program (Spanish-speaking Disadvantaged) 

Framingham School for the Deaf (Physically Handicapped) 

Action for Bi^ton Community Development (Spanish-speaking Disadvantaged) 

Fall River M^lel Cities (Disadvantaged) 

East Boston High School (Special Needs & Disadvantaged) 

Bridgewater MCI (Corrections) 




Summary of Agencies Served (Conttnued) 



Vocationcfl Evaluation & Reading Dtagnosts Unit 
Norfolk MCI (Corrections) 

Roxbury Tracking Program - YMCA & Boy's Club (Disadvantaged) 
' Adult Activity Center, Pittsfield (Handicapped) 
Pittsfield Goodwill (Mentally Retarded) 

New Bedford Mental Health (Emotionollj^ Disturbed, Mentally Retarded). . 
Framingham School for the Deaf (Physically Handicapped) j 
Massachusetts Hospital School, Canton (Mentally Retqrded) ' 
Sunshine Village, Chicopee (Mentally Retarded 
Bill erica House of Correction (Corrections) 
.Action for Boston Community Development ( Disadvantaged) 
Neighborhood Youth Corps, Dorchester (Disadvantaged) 
Norfolk MCI (Corrections) " 

Tobin School, Cambridge^ (Mentally Retarded and Disadvantaged) 
J^dfield State Hospital (Emotionally DTsturbeH) [ 
South Middlesex Opportunity Council "(Spanish-speaking Disadvantaged) 
Springfield Goodwill Industries (Mentally & Physically Handicapped, 

Learning Disabled, Emotionally Disturbed) 
^ Springfield-Hampshire District Regional Skills Center (Disadvantaged) 

Grover ClevelfljsdO^iddle Schoof, Dorchester (2 visits) 
Education Collaborative of Greater Boston (EDCO) (Disadvantaged) 
Newton High School (Menfally Retarded) 

Division of Employment Security WIN Program, Boston (Disadvantaged) 
H>^de Park High School 

.Office of Manpower Affairs, Yarmouth Subgrantee (Disadvantaged) 
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